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'CHANGE IDENTITY

Changing the country of aircraft registration is often more complex than owners may initially
assume. Nicolai Prosdocimo, Deputy Nominated Person Continuing Airworthiness at AMAC
Aerospace, explains that the country of registry is in many cases not a free choice.

he country of registry for an aircraft

typically depends on various factors,

such as the owners citizenship, the
aircraft’s main base of operation, the type or
area of operation, certification requirements,
leasing arrangements and more.

“Each registration change must be
evaluated individually to avoid unnecessary
downtime or unexpected financial impact,”
Nicolai explains.

AMAC Aerospace’s Continuing
Airworthiness Management Organization
(CAMO) department plays a key role in
registry changes. The team consults the
owner or operator through the registration
process, submits the required applications,
creates new documents for the registration
- such as the Maintenance Program or
Minimum Equipment List — and adapts all
internal CAMO documentations.

“We must first also verify that the aircraft
is even eligible for the desired registry,”
adds Nicolai. “Financed aircraft, for
example, are usually required to be on a
specific registry depending on the financing
institution. We coordinate with various
authorities to conduct the necessary
airworthiness reviews or surveys and issue
an initial Certificate of Airworthiness.”

Registry Change: The Impact on
Maintenance Costs

Operators often consider changing their
registry for various reasons, including

www.AVBUYER.com

changes in ownership, shifts between
commercial and private operation, cost
considerations, tax implications, or
convenience. There are several compelling
reasons to change, such as moving away
from a blacklisted registry, changing the
aircraft's operational type, or relocating its
main base.

Although cost savings may also play a
role, Nicolai emphasizes that a registry
change only has a limited impact on
maintenance costs. These costs are mainly
driven by the aircraft's design holder’s type
certificate (TC) and supplemental type
certificate (STC) approval, as well as the
state of design requirements.

"Hidden costs can arise,” he adds,
“especially if configuration changes are
needed that were unforeseen.”

While some registries are often viewed
as being more beneficial than others,
Nicolai emphasizes that the reality depends
entirely on the type of operation.
“Depending on the purpose of the change,
certain registries may indeed be more
popular, though limitations exist.”

The same applies to the aircraft's resale
value. Nicolai notes that registering the
aircraft in a country with EASA/FAA-

adopted or -based aviation regulations can
have advantages, whereas other country
registries can negatively impact the resale
value, mainly because it can make
transitioning to another registry difficult.

Technical and Administrative
Considerations

A registry change also leads to several
technical and administrative changes.
Legally, the registered owner company and
the tax status can change.

Technically, the markings, plates,
placards and codes will change. Sometimes
additional modifications are required too.
From a CAMO standpoint, a new
maintenance program, technical logbook
and all other documents or contracts
required for continuing airworthiness must
be reissued and — in some cases — the
CAMO organization must change.

Operationally, all manuals, documents
or contracts required for operation must
be updated, and possibly the operational
category and/or the operator itself
change, too.

For the CAMO department, a registry
change substantially increases the
workload. "The extent of the increase
depends on the standards and additional
administrative efforts required by the
current and new registries, as well as the
cooperation of all involved," says Nicolai.

Continuing airworthiness management
also varies by country. “Not every country
of registry has a requirement for a
continuing airworthiness management
organization, specifically in the private
category or head-of-state-operated
aircraft,” he continues.

Seek Proper Advice

Depending on the case, a registry change
can sometimes be a significant challenge
for which the CAMO department must find
solutions. “For example, it can be
challenging if the aircraft, modification or
repair certification basis is not eligible for
the desired registry,” Nicolai says.

If he could offer one piece of advice to
aircraft owners considering such a registry
change, Nicolai concludes: "Seek proper
advice first by speaking to a tax lawyer
specializing in aviation, consulting the
CAMO, and involving the operator before
making any decisions." I
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